
Re-planning broadcast  spectrum (700 MHz band)

Work 
Flow 
1.4

Determine planning 

criteria & parameters

Collect & verify data on 

deployed networks

Calculate reference 

coverage of networks 

(Reference Plan)

Carry-out schematic 

channel re-shuffle

Detailed planning runs 

for missing channels & 

incompatibilities

Define & agree re-

planning method 

(requirements, 

measures & process

Verify coverage & 

compatibility

Present planning results 

(Intermediate Plans) & 

agree Plan 

modifications

Prepare Final Plan & 

coverage assessment

Network changes 

implementation planning

Network changes cost 

assessment

Detailed planning Carry out compatibility 

analysis between Final 

Plan & Reference Plan

Determine network 

changes & operational 

impact

Determine operational 

requirements

Determine retune 

group size

Determine retune order 

of geographical areas 

and within areas

Evaluate deployment 

scenarios & select 

preferred scenario

Draft & agree milestone 

planning

Draft base project 

planning

Collect detailed data on 

installed equipment

Price quotations 

equipment & 

services

Build cost model

Load cost model, run 

scenarios & select cost 

scenario

1.4.1 Network & 

service 

requirements

1.4.2 Design 

Principles & 

Network 

Architecture

1.4.3 Network 

system choices & 

parameters

1.4.4 Network 

coverage & QoS 

planning

1.4.4 Network 

coverage & QoS 

planning

1.5 International 

spectrum 

coordination

4.11 Deployment 

reporting
1.4.4 Network 

coverage & QoS 

planning

1.4.3 Network 

system choices & 

parameters

Final Plan  publication

Agree cost sharing and 

publication

Convergence Consulting Company - CoCoCo copyright © 2020 9


